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Welcome & Congratulations

2020 Youth Leaders aka World Changers!

You have been selected by the sponsoring Toastmasters club, 

Live Learn Lead Toastmasters,  to participate in the program.  

The Youth Leadership Program is a workshop consisting of eight 

two-hour sessions that enable you to develop communication 

and leadership skills through practical experience.

To get the most of the program, you should attend each of the 

eight sessions.  In order to graduate, you must attend at least 5 

of the 8 sessions.  Upon completion of the program, your family, 

friends and school principals are invited to your graduation 

ceremony on tbd.
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What you learn:

You will learn how to:

 Evaluate present speaking ability

 Organize and give speeches

 Give impromptu talks

 Control voice, vocabulary and 

gestures

 Give constructive feedback and more
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Here’s how the 8 

Sessions will flow…
 Introduction to Chairmanship

 Introduction to Public Speaking

 Impromptu Speaking

 Organizing your Speech

 Listening

 Gestures in Speaking

 Voice & Vocabulary

 Show Your Skills
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Here’s How Your 

Meetings will work:
1. President will call meeting to order.

2. Review minutes of previous meeting

3. President Introduces Coordinator

4. Coordinator discusses current learning objective & 

assignment/activities.

5. Table Topics

6. Introduce Speaker and Timing Requirements

7. Introduce Evaluators

8. Introduce Next Learning Objective

9. Explain Assignment and Announce Next Week’s 

Speakers.
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Session #2 Objectives

 Develop Self Confidence

 Prepare your speech (see appendix)

 Opening

 Body

 Conclusion

 Table Topics
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Session #2 Agenda

1) Let’s Recap Session #1 & Get Re-

Acquainted!

2) Let’s Introduce the Word of the Day.

3) Let’s Learn about Public Speaking

4) Let’s Break!

5) Let’s Learn about what we will do in 

Session #3.
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Recap & Get 

Reacquainted
A. President to call on the Secretary to provide a 

recap of what happened at the last meeting and 

provide a “Word of the Day”.

B. President to introduce the Youth Leadership 

Coordinator to lead the  “Guess Who Activity”.

C. Coordinators Lead the “Guess Who Activity”
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1) Let’s Recap Session #1 & Get Acquainted!

2) Let’s Introduce the Word of the Day.

3) Let’s Learn about Public Speaking

4) Let’s Break!

5) Let’s Learn about what we will do in Session #3.



Chairmanship

Let’s Elect our officers for the next 3 

meetings:

 President

 Vice President

 Sergeant at Arms

 Secretary
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Slate of Officers
Slate #1 –

President: Kaylie

Vice President: Owen

Secretary: Sophie

Sargent at Arms: Chanu

Slate #2 –

President: Brayden

Vice President:  Emiliano

Secretary: Jonah

Sargent at Arms: Raigan



Elements of a Good 

Speech
• Organize your speech in a logical sequence: opening, main 

points, summary.
• Practice and rehearse a speech frequently prior to delivering 

it. Ask friends to be your audience, or practice in front of a 
mirror. Be sure to use a timer to help you pace your speech.

• Become familiar with the stage or the setting where the 
speech will take place. Get a sense of the size of the stage, 
where any steps or obstacles might be, and where to enter 
and exit.

• Choose comfortable clothes to wear, but always maintain a 
professional appearance.

• Visual aids should fit a speech, whether they are funny, 
serious or technical. The main goal of visual aids is to help the 
audience understand what is being said, and reinforce the 
points of a speech in unique and interesting ways.



Successful Speeches

Whether you're talking to a small group of people or 

speaking to a large audience, you want to be sure your 

speech is memorable and enjoyable. Follow these five 

(5) easy tips to help ensure your speech delivers:

1. Be prepared. Your audience is giving you their time 

and consideration, so rehearse enough to be 

confident you'll leave a good impression. 

2. Start strong. Begin your speech with a powerful 

opening that will grab your audience's attention, 

such as a startling fact or statistic, an interesting 

story or a funny joke. 
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Successful Speeches

3. Be conversational. Avoid reading your speech 

word for word. Instead, refer to notes or points from 

an outline to help your speech have a more free-

flowing, conversational tone. 

4. Speak with passion. If you're truly invested in what 

you're saying, you'll be better able to keep your 

audience's attention. 

5. Be patient. It's easy to get frustrated if you make a 

mistake. But remember that public speaking is not 

easy and it takes time to hone your skills. Keep 

practicing and you will reach your goals.
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Let’s Break…

Grab some refreshments in the café 

and return to the room no later than 

11:15.
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Break Time
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Let’s see some 

speakers in action:

Speaker #1

Speaker #2
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https://www.youtube.com/watch?v=2jIzdSqlfSk&t=37s
https://www.youtube.com/watch?v=bbz2boNSeL0


Let’s review what we 

learned today…
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How to develop our speech…

What are the important elements…

What are good speeches…

What’s the most important thing…

How to evaluate speakers…



Moment of Gratitude 

& Reflection

This part of our meetings we can do at 

the beginning and/or the end to share 

something we are grateful for or 

something that is on our minds.



Congratulations on 

completing Session 

#2!
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Word of the Day for 

Next Week:

• Strategy
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Your Officers

President: Kaylie

Vice President: Owen

Secretary: Sophie

Sargent at Arms: Chanu
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